Stakeholder Consultation Seminar
on
Future Use Options and Benefits of Ulcinj Salina Area

Photo: Davorin Tome

Date: 7 June 2017, 10:00 — 14:00

Venue: Ulcinj Municipality (Bul. Skenderbeu pn, 85360 Ulcinj)

The event is organized within the project ‘Finalization of Protection
Study for Ulcinj Salina’
(EUROPEAID/132633/C/SER/MULTI Framework)



Dear colleagues,

We are delighted to invite you to the stakeholder consultation seminar on Ulcinj Salina. The
aim of the event is to discuss and explore options for use of benefits that the Ulcinj Salina and
its natural resources can provide to people in the context of sustainable development.

The seminar will bring together key stakeholders involved in planning, conservation and local
development. The participants will have an opportunity to present and discuss their views on
sustainable future for the area of the Ulcinj Salina. The results of the seminar will be
considered and critically reviewed in the process of amending the Protection Study for Ulcinj
Salina. Outcomes of this seminar will help in identification of the main ecosystem services
potentially provided by the area and how these could be utilised in the future without
jeopardizing key natural assets.

The seminar will be held in Montenegrian language except for selected presentations that will
be interpreted.

Please, confirm your participation at the event to Maja Krivokapic
(maya.krivokapic@gmail.com) till 31th May.

On behalf of the Ministry of Sustainable Development and Tourism:
Marija Vukéevi¢, Head of Department for International Affairs

On behalf of the project team:
Andrej Sovinc, Team Leader

Invited stakeholder groups

BirdLife International / Critical Ecosystem Partnership Fund
Ministry of Sustainable Development and Tourism
Environmental Protection Agency

National Parks Public Enterprise

Public Enterprise Morsko dobro

Ulcinj Municipality

CZIP — Center za zaStitu i prosmatranje ptica

EUROFOND

Martin Schneider-Jacoby Association

Ulcinj Hunting association

Local tourism representatives — local tourist office Fuat Hadzibeti
EURONATUR

Green Step: Dzelal Hodzic

EU Delegation



Agenda

10:00 Welcome and introduction
Ministry of Sustainable Development and Tourism, Ulcinj Municipality

10:15 Introduction to the Protection Study for Ulcinj Salina
Andrej Sovinc, Team Leader

10:45 Ecosystem services — benefits of nature for people
Michael Hosek, Key Expert

11:00 Aims of the Seminar, its programme and working methods
David Vackar, expert on ecosystem services valuation & Andrej Sovinc

11:15 Questions and answers
11:30 Coffee break

12:00 Introduction to the ecosystem services and benefits of the Ulcinj area
Andrej Sovinc & David Vackar

12:20 Focus groups: facilitated discussion
Group facilitators

13:20 Reports from Focus Groups to the Plenary
Group facilitators, David Vackar & Michael HoSek

13:30 Plenary discussion

13:50 Closing and wrap-up
Andrej Sovinc, Michael HoSek & David Vackar

14:00 Lunch



